LILAMA 45.4 JSC

BAN CAO BACH
Nguén: BCTC nam 2007,BCTC kiém todn nim 2008 va BCTC Quiy IT1/2009 LILAMA 45.4

5.5. Quy trinh san xuit kinh doanh

So d6 2: Quy trinh thi cong dw an ciia Cong ty
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1. TIEP NHAN DU AN:
Téng Giam ddc Cong ty s& bd nhiém Giam dbc du an sau khi hop dong dy an d3 tring
thau, hay chi dinh thau duoc ky két
Giam ddc du 4n c6 trach nhiém tiép nhan ho so ddu thau gom:
- Pham vi cong viéc cua dy an.
- Danh muc tai liéu, ban v&.

- Ban vé thiét ké.

- Quy trinh k¥ thuat.
2. BAN DU AN.
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2.1. Giam dbc dy an thanh 1ap nhém quan 1y dy 4n va thong bao Phong T6 chtrc hanh
chinh
- Quyét dinh bd nhiém Giam dbc du an;
- Quyét dinh diéu dong nhan luc.

2.2. Phong Kinh té - K§ Thuét phan cong can bo ky thuat tiép nhan quan ly tai licu,
ban v& Phong cung tng vt tu thiét bi phan cong can bd cé trach nhiém mua vat tu cua
du an (N éu du an khong khoan tron goi).
2.3. Phong quan 1y méy co trach nhiém cung cap phuong tién thi cong theo yéu cau
ctia Giam d6c du an va quan 1y may méc thiét bi tai cong truong.
2.4 Phong td chuc diéu dong nhan luc ddm bao ) lugng va chét lugng cho du éan.
2.5. Phong an toan phan cong can bd c¢é trach nhiém huéng dan kiém tra an toan.
dbi v6i an toan vién kiém tra, yéu cau viéc thi cong trén Cong truong thuc hién cac
quy dinh vé vé sinh an toan trong san xuét thi cong.
3. LAP KE HOACH CHAT LUONG.
3.1. Giam ddc diéu hanh tién hanh lap ké hoach chit lugng phai duoc su chép thuan.
3.2. Giam dbc diéu hanh tién hanh 1ap tién do thi cong theo tién d6 chung cta dy 4n,
phai duoc chép thuan cia Giam dbc du an
4. GIAO NHIEM VU.
4.1. Giam dbc diéu hanh giao nhiém vu cho ddi san xuét, td san xuat thuc hién tung
hang muc cua du an.
4.2. Giam dbc diéu hanh quyét dinh giao nhiém vu ddi véi k¥ thuat thi cong giam sat
ting hang muc cta dy an.K§ thuat thi cong trién khai cong viéc

- Lap bién phép thi cong va trinh 1én Giam d6c diéu hanh duyét;

- Kiém tra khéi luong cong viéc theo hd so du an trinh Giam ddc;

- Dy tru vat tu thiét bj d6i v6i hang muc.
4.3. Ky thuat thi cong thuc hién bao cao hang tuan tai cudc hop giao ban véi Giam doc
du an.
5. TIEN HANH THUC HIEN.

5.2. K¥ thuat thi cong cung can bd vat tu, t6 san xuét tién hanh kiém tra thiét bi.
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5.3. K¥ thuat thi cong huéng dan cho doi san Xut, td san xuat bién phap thi cong, bién
phap an toan cho timg hang muc.(Giam doc diéu hanh da duyét).
5.4. Doi san xuat, to san xuat trién khai cong viéc da giao.
5.5. Giam dbc diéu hanh cung k¥ thuat thi cong tiép nhan ban giao mat bang thi cong
ctia khach hang gom:

- Cao trinh mit bang thi cong;

- Tim, truc mat béng thi cong.
5.6. Ky thuat Thi cong cung ddi san xudt, t6 san xudt giai quyét cic vudng mic cia
hang muc vé k¥ thuat phai c6 bao cao vdi Giam dbc diéu hanh tai cac cude hop giao
ban ¢ Cong trudong. Noi dung phai ghi trong nhat ky thi cong.
5.7. Giam ddc diéu hanh tién hanh bao céo tién d6 thuc hién du 4n hang thang vé
Cong ty tai cic cudc hop giao ban Cong ty mot thang mot 1an, hodc giri ban bio co
qua fax.
6. KIEM TRA XEM XET.
6.1. Giam déc diéu hanh thudng xuyén bao cao voi Giam dbc du an vé tién do thuc
hién cong viéc cic nguyén nhin gy anh hudng tién do, chit lwong cong viéc. Noi
dung phai ghi vao nhat ky thi céng va vin ban dé nghi.

- Mit bang thi cong;

- Phuong tién thi cong;

- Vt tu thiét bi;

- Nhan luec.
6.2. Giam d6c diéu hanh phai dé trinh 1én Giam d6c dy 4n cac sai s6t do khach hang
cung cip vé vat tu thiét bi bang van ban dé nghi, va duoc gui t6i khach hang.
6.3. Giam dbc diéu hanh phai dé trinh 1én Giam ddc du 4n cac sai sot do Cong ty cung
cap vé vat tu thiét bi bang van ban d& nghi, va duogc giri vé Cong ty.
6.4. Giam d6c diéu hanh yéu cau Ky thuat thi cong 1ap ho so cac thay doi thiét ké k¥
thuat néu trong qta trinh thi cong sdy ra phai c6 xac nhan ctia Giam sat thi cong dai
dién Khach hang.
6.5. Ky thuat thi cong lap ho so ban giao khi hang muc Cong trinh két thic.

- Hoan cong lap dat;
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- Bién ban thi nghi¢m

- Bién ban nghiém thu k¥ thudt cong trinh;

- Bién ban ban giao cong trinh hoan thanh.
7. KET THUC DU AN.
Giam dbc du an kiém tra cong viéc timg hang muc di hoan thanh ngoai cong truong
va ho so nghiém thu ky thuat hoan tit, thi tién hanh t6 chirc modi Khach hang nghiém
thu ban giao dy an .
Ngoai ra, Cong ty con ban hanh cic quy trinh lién quan dén kiém tra chat lugng san

pham, quy trinh kiém soat hoat dong gia cong thiét bi co khi. ..
5.6. Trinh d¢ cong nghé

Cong ty C6 phan Lilama 45.4 1a mot trong nhitng Cong ty hang dau vé trinh d¢ khoa
hoc cong nghé; Cong ty luén ap dung nhitng cong nghé tién tién va hién dai khi thuc
hién cac cong trinh, va hién nay LILAMA 45.4 1a mot trong nhitng Cong ty dugc Tong
Cong ty Lap may Viét Nam giao cho thuc hién cac hop dong theo Tong thau EPC ddi
v6i cac du an trong diém qudc gia. Hién nay, Cong ty dang s¢ hitu mot hé thong céc
loai may moéc thiét bi hién dai voi nang luc thi cong ciia Cong ty duge danh gid cao.

Bang 09: Danh sach tai sian ¢6 dinh ciia Cong ty tinh dén ngay 30/09/09

TT TEN - KY HIEU TSCP SL Pon vi tinh
1 Can truc banh 16p Goodwall 1 xe
2 Can truc banh xich 3 Xe
3 C4u thiy lyc KC 557 KP 30T 2 dan
4 C4u banh 16p 40T MKAT - 40 3 Xe
5 C4au dan KKC -10T25 Lién X6 1 dan
6 C4u Pinguly GC 15100 - 100T  (9) 1 dan
7 Céng truc KC 30-42-5 1 dan
8 May kéo banh xich 1 Xe
9 Piu kéo MA3 5432 + Mo6c KAMA3 5432 2 Xe
10  Tax 700K XTS - 5208/0-60T 1 Cai
11 Xe nang TCM.FO 100 Nhat 1 xe
12 Xe 6 td cau MKC 4032 1 Xe
13 Xetdi KPA3 257 1 Xe
14 Xe 6 to MUSSO 602EL* 1 Xe
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15 Xe TOYOTA 16 chd 1 xe
16 Xe TOYOTA 3.0 1 Xe
17 Xe TOYOTA INNOVA (8 chd) 1 xe
18  Xe 0 t0 ban tdi FORD 3 xe
19 Ro mooc Chien You ( C4u ty hanh) 1 Cai
20 O 6 ddu kéo (c6 gdn cdu) MAZ 642205 1 Xe
21 Xe 6 td Mitsubishi 7 chd 1 Xe
22 Xe 6 to6 Hyundai 29 ché 1 xe
23 Xe tdi 4,5 tdn - THACO 1 Xe
24 Xe tdi 1,25 tAin - THACO 2 Xe
25 Xe 6 t6 7 chd Ford Everest 1 xe
26  Xe 0105 chd KIA CERATO 1 xe
27  Xe tdi 1,0 tin - THACO 1 Xe
28  Conldn ( TIRTANK ) SOTTYPE3 Nhat 1 Cai
29  DAam cau truc T//-20 ( Pa ling con m&o ) 2 dan
30  Daychuyén SXdaml1 1 Day chuyén
31 Mady cit dot lién hgp CD-145-4116 7 may
32 M4y Loc ton TQ W1120%2000 2 may
33 M4y ép dau cot tu lai 2 may
34 Mady fay giudng (9) 2 may
35 Mady han cac loai 63 may
36 Mady khoan cac loai 15 may
37  Mady kinh v§ NIKON NE-20H 5 may
38  Mady thiy binh NIKON AS-2C (bd ) 3 may
39  Midy Thity chudn AS-2C 4 may
40  Mady toan dac dién tr DTM - 521 (NOKIA ) 6 2 may
41 Mady mai 2da ding S3SL - 200 2 may
42 Mdy nén khi 2,6m3 TQ - BPong cd D24 (4) 1 may
43 Mady phat dién JUBILETE 100KVA J 5C 10 4 may
44  Mady phun son GRACOKING63-1 BL (Viét) 3 may
45  Mady do chi€u day son ( 02 cdi) 2 may
46  Mday ren 6ng N-80A Nhat 1 may
47  Maday bom dp HD bic 1090 ( phun cit) 3 may
48 Miy si€t bulon biing khi nén NWH 750 5 may
49  May tién 1K62 3 may
50  Mady bao B 665 1 may
51 Mady vaitmép HB - 15 B Nitto ( Viét) 2 may
52  Kich thiy lyc 200T chay dién 2 Cai
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53 Paling Nhat 15T VITAL 3 Cai
54  Toidién 12T TY-36-222-T4 3 dan
55 Ham ép 1 Cai

Nguén: Céng ty Cé phan Lilama 45.4

5.7. Tinh hinh nghién ciru va phat trién san pham méi

Ngoai vi¢c dau tu dao tao chuyén sau can bo cong nhan vién, dau tu tai san cb dinh dé
nang cao nang luc thuc hién cac Hop dong xay lap cho cac nganh cé tinh phirc tap va
ky thuét cao nhu: Thuy dién, Dau khi, Pién luc, Xi mang... Cong ty dang tién hanh

nghién ctru va lap cac dy an dau tu vao mot so linh vuc méi nhu:
- Xay dung nha may Thuy dién;

- San xuat, ché tao cac San pham thiét bi co khi & két cau thép cho cac nha may
Xi mang, nha may khi dién, nhiét dién, cac du an dién gid, cac du an vé co khi

khac;
- San xuat cac nhém san pham vé lap dat két cau thép.

Bén canh d6 Cong ty dang tip chung B6 sung ngudn nhén lyc cling nhu ngudn tai

chinh vitng manh dé tham gia sau rong vao linh vuc “Téng thau EPC” cy thé nhu sau:

o Pau tu md rong Nha may Ché tao co khi ting cong suat tir 2.000 tin/nam 1én
10.000 tan/nam;

o Tang sb luong Méy han tu dong tir 4 may 1én 12 may;

o Tang sé dau Xe cau tir 10 1én 20 chiéc dap ung yéu cau thi cong;
° Mua may Léc ton 16¢ dugc ton day 130 mm;
° Mua céc loai tai san chuyén dung phuc vu cho ché tao va lép dat thiét bi cac

cong trinh hang néng;
o Dao tao — Tuyén dung ky su, cong nhan c6 du trinh d6 chuyén mén. Tich liy

thém vén , ddu tu nang luc thi cong da manh dé quan 1y va thi céng dugc cac

du an.
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o Lam Téng thau EPC cung cap thiét ké, ché tao, lip dat thiét bi cho cic cong

trinh co khi thuy cong cta cac nha may thuy dién.
5.8. Tinh hinh kiém tra chat lwong san pham/dich vu

Nhan thire duge tm quan trong cua chét luong ddi vé6i hoat dong san xuét kinh doanh,
Cong ty da tién hanh trién khai, nghién curu, khao sat, danh gia thuc té hién tai & cac
phong ban, cac ban chi dao, doi san xudt thi cong va cac bd phan lién quan dé tir d6 ap

dung hé théng quan 1y chit luong ISO 9001 - 2008.

Cong tac quan ly chét lugng dugc ap dung theo hé théng quan 1y chit luong ISO
9001-2008 tir cdp Cong ty dén cp Doi cong trinh. Trong va sau mdi cong trinh hay
mét du an dau tu thi nhitng bd phan chiu trach nhi€m thi cong va chu cac du an déu
phai thuc hién kiém tra danh gia chét luong cong trinh dya trén nhiing tiéu chudn ma
chu dau tu dat ra. Do vy dam bao cung cép cho khach hang nhiing dich vu thiét ké gia

cong ché tao va lap dat cong trinh c6 chat luong cao voi thoi gian nhanh nhat.

Mot sb chimg chi quan ly chat lwong Cong ty dang 4p dung:

‘3 Global

Certificate of Registration . L
e -

GL BAIL

Certificate of Registration

Chimg chi ISO 9001 - 2008 Cup vang ISO 2007  Chimg chi ISO 9001 - 2000
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5.9. Hoat dong Marketing

Nhitng ndm trudc day véi thuong hi¢u LILAMA 45.4, Cong ty chi tap trung vao dich
vu xdy ldp va ché tao thiét bi do Téng Cong ty Lap may Viét Nam chi dinh ma chua
quan tim dén cac hoat dong Marketing chuyén nghiép. Sau khi chuyén sang hoat dong
dudi mo hinh Cong ty ¢b phan va trude su thay doi vé nhu ciu thi trudng, sirc ép tir
cac dbi thu canh tranh, Cong ty da thyc sy nhan thuc duoc tAm quan trong cua hoat
dong Marketing. Cac chinh sach Marketting ctia Cong ty bao gom:

Chinh sdch san phdam: Chit luong san pham 1a mét trong nhiing tiéu chi hang dau
tao nén thuong hiéu cua Cong ty. Vi vay chit luong san pham ludn duoc dat & vi tri
trung tm trong moi ké hoach san xudt san phdm ciia Cong ty. Moi y kién phan hoi tir
phia khach hang vé san pham ciia Cong ty déu duogc cong ty tiép thu va co bién phép
khic phuc kip thoi.

Chinh sdch gid: Gia thau cac cong trinh xay 1ip va ché tao thiét bi cua Cong ty
ludn & mirc canh tranh so vdi cac Cong ty trong nganh. Bén canh dé, Cong ty luon chu
trong tim kiém, lién két v&i nhimg ddi tac c6 uy tin trong linh vic cung cdp vat liu
cho cac cong trinh thi cong cua Cong ty, tir d6 gitap Cong ty khdong nhitng gidm dugc
gi4 thanh ma con dam bao chét lugng thi cong ctia cac cong trinh.

Chinh sdch khuyén truong: Lién tuc ciing ¢6 uy tin va quang ba rong rai hinh anh
Cong ty thong qua viéc cong bd trén trang Website ciia Cong ty vé cac hoat dong, dich
vu cling nhu vé cac két qua, thanh tyu da dat duogc cua Cong ty.

5.10. Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén

Nhan hiéu hién nay Cong ty C6 phan Lilama 45.4 dang st dung 1a: LILAMA 45.4
Cong ty Co phan Lilama 45.4. Nhin hiéu dugc Cong ty sir dung cho tit ca cic san
pham va cong trinh cua Cong ty 1a logo:

LILAA .4 JSC
Nhin hiéu nay Cong ty duoc st dung theo hop dong sé6 07/HDNH — LILAMA ngay
03/01/2006 giita Cong ty c6 phan Lilama 45.4 v6i Téng cong ty lip may Viét Nam.
Thoi han st dung thuong hiéu nay 13 10 nam ké tir ngay ky hop dong

VICS &° Cong ty Chirng khoan Thwong mai & Cong nghiép Viét Nam 36
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5.11. Cac hop dong 16n dang dwoe thuce hién hodc da duwoe ky két

Bang 10: Cac hop dong 16n Cong ty dang thuc hién

T Tenhopddng “ip B Thot gian
: (1.000VND) : O
1 DA Thuy dién BDong Nai 3 181.374.522 BQLDA Thuy dién 6 — Tap T6/2008 ->
doan bién luc Viét Nam T7/2011
2 DA Thuy dién Dong Nai 4 220.413.260 BQLDA Thuy di¢n 6 — Tép T6/2008 ->
doan Bién luc Viét Nam T7/2011
3 DA Thuy dién Bak’ R Tih 133.941.000 Tong cong ty Xay dung SO 1 T1/2008 ->
— B6 Xay Dung T12/2010
4 DA Thuy dién An Khé — 80.040.502 BQLDA Thuy dién 7 — Tap 6/2008 -
KaNak doan Dién luc Viét Nam >12/2011
5 DA Thuy dién Song Ba Ha 80.000.000 BQLDA Thuy dién 7 — Tap 6/2006 -
doan Dién luc Viét Nam >12/2009
6 DA Thuy dién A Ludi 46.659.771 Cong ty CP Thuy dién Mién T3/2009 ->
Trung T12/2011
7 DA Thuy dién Na Ngum 910.000 USD  Alstom Projects India LTD 8/2008 - >
12/2009
8 DA Lip tram nghién Xi 18.749.016 Tbéng Cong ty Lap may Viét
mang Thang Long Nam
9 DA NM Nhiét dién Nhon 3.397.117 Toéng Cong ty Lap may Viét 7/2009 ->
Trach 2 Nam 10/2009
10 Ché tao chan dé gian khoan 13.085.103 Tap doan Dau khi Quéc gia 9/2009 -
Viét Nam >3/2010
11 Ché tao chan dé gian khoan 3.939.495 Congty TNHH PTSC 8/2009 -
>10/2009
Nguén: Cong ty Cé phan Lilama 45.4
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6. Bao cdo két qua hoat dong kinh doanh

6.1. Tom tit mot so chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty trong

niim 2007, nim 2008 va 9 thang diu nim 2009
Bang 11: Két qua hoat dong kinh doanh

Pon vi: Vn dong

Chi tiéu 2007 2008 Thay do6i 9 thang/2009

Tong gid tri tai san

Ty 18 loi nhuén tra cb tirc 73,80%

87.536.131.741  270.911.079.260 209%

Doanh thu thuin 83.399.725.349  239.885.214.855 187.6%  182.313.102.869
Loi nhun tir hoat dong 4.177.491.112 7.150.885.646 71.18% 6.009.818.143
kinh doanh

Loi nhuan khac (14.859.257) (134.197.517) 803% 1.352.990.946
Loi nhuén trudc thué 4.162.631.855 7.016.688.129 69% 7.362.809.089
Loi nhuan sau thué 4.162.631.855 7.016.688.129 69% 6.442.457.954

57,01%

Nguon: Bdo cdo tai chinh da kiém todn nam 2007,2008 va Quy I1/2009 Céng ty CP Lilama 45.4
6.2. Nhirng nhan t6 dnh hwéng dén hoat dong san xuit kinh doanh ciia Céong ty

trong nam bao cio

&£  Thuadn loi

- Loi thé tir khi hoat dong duéi loai hinh Céng ty Cé phan

Chuyén sang loai hinh c6ng ty ¢6 phan tir cudi nam 2006, hoat dong ciia Cong ty da
tré nén niang dong hon, ky két dugc nhiéu hop dong 16n. Tinh dén cubi nam 2008,
Cong ty da thyc hién duoc nhiéu du 4n, khach hang ngay mét nhiéu hon va cac du an
d3 mang lai tén tudi cling nhu vi thé ctia Cong ty trong nganh. Piéu nay lam cho sb
hop dong tang 1én dan dén hiéu qua 1 doanh thu va loi nhuan cua Cong ty trong nim

2008 tang 1én dot bién so v4i nam 2007.

- Yéu t6 noi tai cua Cong ty:

Cong ty Chirng khoan Thuwong mai & Cong nghiép Viét Nam 38
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Doi ngli cong nhan va thg han lanh nghé, ¢6 nhiéu kinh nghiém, dugc dao tao bai ban
trong linh vuc han, cat; lép dat may mdc; ché tao thiét bi... do vay day cling 1a loi thé
16m ctia Cong ty. Pem lai uy tin cao, lam tdng doanh thu va lgi nhuan hang nam cua

Cong ty.

Viéc tang von diéu 18 ciia Cong ty 1én 40 ty ddng cing véi chinh sach tai chinh phu
hop d3 1am cho ngudn vén can thiét dé thuc hién cac cong trinh ting, do vy 1am ting

doanh thu ndm 2007 va nam 2008 tang cao.
- Khai théc san phdam mdi, mé réng doi tdc:

Doanh thu nam 2008 ctia LILAMA 45.4 d3 tang nhiéu so v6i nim 2007, diéu nay 1a do
cac can bd cung voi nhan vién Cong ty da khong ngimg tim hiéu, khai thac nhu cau
moéi ciia khach hang, cing véi mdi quan hé 1au nam cia doi ngii lanh dao Cong ty
clng voi sy nhay bén ctia Poi trudng cac cong trinh dd mang lai nhiéu hop ddng 1om.
Hon nira duoc su chi dao cua Téng Cong ty lap may Viét Nam, nhiéu hop dong 16n ca
trong va ngoai nudc da dugc ky két va trién khai thuc hién dem lai doanh thu cao cho

Cong ty.
*  Khé khan
- Ddc thir ciia nganh xdy ldp, ché tao may

Chu ky san pham 1a mot nhan t6 anh hudng truc tiép t6i hoat dong san xuit kinh
doanh cta Cong ty. V&i ddc thu ciia mot don vi thi cong xdy dung, lip may, ché tao
thiét bi, tham gia nhiéu du 4n cé quy mé 16n, do vay vdn cta Cong ty thudng bi chiém
dung chi khi thuc hién xong va quyét toan cong trinh thi méi thu duoc hét gia tri hop
ddng ctia cong trinh d6 trong khi vén va chi phi phai bo ra tir khi thyc hién. Vi vay,
trong chu ky cung ing dich vu ctiia minh, doanh thu cia Coéng ty thudong cao hon vao

cubi nam hoic khi hoan tat cong trinh.
- Khai thdac va mo réng thi truong:

Cong ty C6 phan Lilama 45.4 ¢6 tru so chinh tai Khu cong nghiép bién hoa 1,

thanh phd Bién Hoa, tinh Péng Nai, nhung dic thu ctia Cong ty 1 dia diém san xut
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lai nam ¢ khap moi mién trén dat nudc. Diéu nay gdy khé khin cho cong tac quan ly

va diéu hanh, kéo theo bod may mo rong, phat sinh chi phi quan ly.
- Déi thii canh tranh

Déi thu canh tranh ctia Cong ty hién nay chu yéu 1a cac Cong ty lip may va ché tao
thiét bi trong nudc. Khong chi 1a cac Cong ty trong ciing Téng Cong ty lap mdy Viét

Nam ma con 1 cac Cong ty tryc thude cac Tong Cong ty khac.

Trong linh vuc ché tao thiét bi va két cdu thép: DPéi thu canh tranh cua LILAMA 45.4
ngoai cac Cong ty lip mdy khac trong Téng Cong ty lap may Viét Nam con c6 cac ddi

thu nhu: Tong Cong ty co khi xdy dung (COMA)....

Trong linh vuee xdy ldp: Dbi thu canh tranh chu yéu 1a cac Cong ty trong Tong Cong ty
Xay lap & Phat trién Ha ting (LICOGI), nhu: Licogi 18, Licogi 9...

Ngoai ra ddi thii canh tranh 16n ma hién nay Cong ty phai d6i mat 1a cac dbi thu canh
tranh 16n tir Trung Qudc do ho c6 ngudn nguyén vat lidu sin c6 va chi phi san xuat

thip hon.

7. Vi thé ciia Cong ty so v6i cac doanh nghiép khic trong cing nganh

7.1. Vi thé ciia Cong ty trong nganh
LILAMA 45.4 13 mot doanh nghiép c6 phan von Nha nuéc chi phdi, c6 tu cach phap
nhan dﬁy da, hach toan doc 1ap va 1a mdt thanh vién cua Téng Cong ty Lép may Viét

Nam - mot Tong Cong ty hang dau ciia Nha nude vé linh vire xay lip & ché tao may.

Hién nay LILAMA 45.4 dang rat chd trong phat trién cac ngudn lyc ciia minh dé ting
cuong kha nang ché tao co khi néi chung két cdu thép va cac thiét bi cta 10 hoi nhiét
dién ddt than néi riéng. Mot mat Cong ty tiép tuc nang luc ché tao hién co, nang cao
tay nghé cong nhan; mit khac Cong ty dang tién hanh dy an du tw mo rong Nha may
co khi ché tao dé nang cao ning lyc cung tng san pham cho thi trudng trong va ngoai
nudc.

Bang 12: Doanh thu va lgi nhuén tinh dén 31/12/2008 ciia cic Doanh nghiép ciing
nganh da niém yét
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Pon vi: 1.000 VNP

TT Cong ty chi tiéu VDL TDT LN LN/VDL DTT/VDL
1 Lilama 69-1 70.150.000 284.048.075 12,305,733 17.54% 404.92%
2 Lilama 10 90.000.000 327.838.971 22,179,619 24.64% 364.27%
3 Lilama 69 - 2 30.000.000 151.672.027 12,009,951 40.03% 505.57%
4 Lilama 45.3 35.000.000 182.330.259 16,862,813 48.18% 520.94%
5 C92 12.000.000 63.463.741 1,039,680 8.66% 528.86%
6 Lilama 45.4 40.000.000 239.885.215 7,016,688 17.54% 599.71%

Nguén: Bdo cdo kiém todn 2008 ciia cdc Cong ty niém yét, Website: http://hnx.vn va http://hsx.vn
7.2. Trién vong phat trién ciia nganh

- Tang truwéng kinh té Viét Nam
Trén binh dién vi mo, nén kinh té tir naim 2006 - 2010 duoc danh gia 13 giai doan
phat trién tang tdc ctia Viét Nam, véi toc do tang truong GDP binh quan khoang 8,0-
8,5%/nam. Dac biét giai doan tir nam 2009 1a giai doan phuc hdi cua nén kinh té thé
gidi sau khung khoang. Pay 1a co hoi tot cho sy phat trién va ting truong cua thi

truong tao diéu kién cho sy phat trién chung cua cac doanh nghiép.

- Kha nding phdt trién nganh
Nganh x4y lap, tong thdu EPC (Tu vén, Thiét ké - Cung cép thiét bi - X4y lap, van
hanh hay néi cach khac 1a “Thwc hién dw dn theo phwong thirc chia khoa trao tay”),
ché tao thiét bi dong bo cho cac cong trinh cong nghiép va dan dung dang 1a nganh

hién nay duoc sy quan tim chii y phat trién ctia Chinh phu.

Trong linh vyc co khi ché tao da c6 budc phat trién manh m&, muc tang trudng binh
quan hang nam 1a 25-35%. Chinh vi vdy ma cac Tong Cong ty, ciac Cong ty trong
linh vuc ché tao thiét bi da tap trung ddu tu manh ting cudng kha nang thiét ké, ché
tao thiét bi cho Téng Cong ty va cac don vi thanh vién.

- Trién vong phdt trién ciia Tong Cong ty ldp mdy Viét Nam va cdc Pon vi thanh

vién.
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Linh vuc ché tao thiét bi va trd thanh nha téng thau EPC - thuc hién tron gbi céac
cong trinh tir khdu nhan thau dén thuc hién va ban giao lai cho khach hang khi da
hoan tit cong viéc, méi phét trién & Viét Nam hién nay, trong d6 Téng Cong ty Lip
may Viét Nam la tién phong thuc hién trong linh vuc nay, LILAMA da khong phai
lam thué cho céac t6 chic nude ngoai thuc hién cac cong trinh cua Viét Nam ma con
quy tu dugc sitc manh tong hop cia cac doanh nghiép ché tao co khi trong nudc,
phat huy ning luc vé moi mat, nim bat cong nghé tién tién hién dai gép phan xtng
dang vao su nghiép cong nghiép hoa, hién dai héa dat nuéc. Thanh cong cia dy an
nha may nhiét dién Udng Bi mé rong 300 MW da khang dinh chu trvong dung dan
ciia Chinh phu 1a giao viéc thuc hién téng thdu EPC cho cic doanh nghiép trong

nudc.
7.3. Pinh huéng phat trién ciia Cong ty

4 San xuét kinh doanh

Chu dong vé vén, tich cuc tim kiém thi trudong, phat huy moi ngudn luc dé dau tu phat
trién san xuat, hach toan chi phi tiét kiém, tao nhiéu viéc 1am cho cong nhan lao dong,
nang cao thu nhap va thuc hién diy di nghia vu di v6i Nha nudc, tham gia thuc hién
t6t cac chinh sach xi hoi. Phdn dau dat doanh thu nam 2010 1a 340 ty dong (ting
13,3% so v&i nam 2009) va duy tri muc ting truong doanh thu hang nim trén 17%, c6

tie cho cac cd dong it nhat 1a 25%/nam.

Khong nging cai tién k¥ thuat dé ky két va thuc hién nhiéu cong trinh tong thau EPC
va cac cong trinh trong diém qudc gia, mang lai ngudn thu va tén tudi cho Cong ty.
Pay ciing 1a hudng di dung dan nhiam dap tng véi yéu cau phat trién toan nganh xay

lap, ché tao thiét bi néi riéng yéu cau phat trién cong nghé qudc gia néi chung.. .
4 Tai chinh:

= Duy tri tinh hinh tai chinh lanh manh va 6n dinh.

= Tich cuc tim ngudn vén véi chi phi thap, dam bao hoat dong hiéu qua.
4 Cong tac doi sdng cia CBCNV:

= Pam bao du viéc lam cho CBCNV, phan ddu murc thu nhap binh quin hang
thang trén 4.000.000 dong/nguoi/thang.
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= Cai thién diéu kién lam viéc, noi an ¢ cia CBCNV & céc cong trinh va khu tp
thé gia dinh cong nhan.

= Duy tri ché d6 khuyén khich tho gioi, xdy dung don gia tién luong va dinh muc
khoan dam bao su cong bang xa hdi va kich thich san xuat phat trién.

= Cham lo stic khoé cho ngudi lao dong, td chtrc kham strc khoe dinh ky déu dan,
mua BHXH, BHYT, bao hiém tai nan lao dong ddy du, thim héi tro cip kho
khan kip thoi cho CBCNV.

] Déy manh phong trao védn hod, van nghg¢, thé thao quén chung tao ra cudc séng
tinh than sbi dong, x0a bd cac t€ nan xa hdi, tich cuc tham gia cac phong trao voi
dia phuong cé hi¢u qua.

8. Chinh sach doi véi nguoi lao dong

8.1. Tinh hinh lao dong

Chat lugng ngudn nhan lyc 1a mot trong nhitng yéu té quan trong quyét dinh sy phat
trién cia Cong ty, vi vy Cong ty luén dat muc tiéu xdy dung doi ngii nhan vién
chuyén nghiép 1én hang dau trong chién lugc phat trién cua minh. Tinh dén ngay
30/09/2009, s6 luong can bo nhan vién chinh thirc cia Cong ty 1a 847 ngudi (ké ca
cong nhan k¥ thuét)

Bang 13 : Phan loai trinh do lao dgng trong Cong ty

STT Trinh d6 hoc véin S6 ngudi Ty trong ( %)
1 Lao dong trinh d6 dai hoc va trén dai hoc 75 8,42
2 Lao dong trinh do cao dang 16 1,8
3 Lao dong trinh d6 trung cap 15 1,68
4 Lao dong cong nhan k¥ thuat 741 83,16
5 Lao dong thoi vu 44 4.94
Tong cong 891 100%
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Biéu do 4: Co cdu trinh dd lao dong tai Cong ty thoi diem 30/9/2009

5% 8%
O Lao dong trinh d6 dai hoc va trén dai hoc

@ Lao ddng trinh do cao déng

0O Lao déng trinh d6 trung cap

8.2. Chinh sach véi nguoi lao dong
Nham vuon téi muc tidu phét trién bén viing va lau dai, Cong ty da xay dung chinh

sach dbi v6i ngudi lao dong theo dinh huéng sau:

- Khong ngimg ning cao nang luc quan 1y diéu hanh cua can bd quan 1y, can bo
K¥ thuat, xay dung va lam tdt cong tac quy hoach can b, dao tao can bg, dap
{mg yéu cau hién tai va dap tng nhiém vu lau dai ciia Cong ty.

- T6 chirc dao tao méi, dao tao lai, dao tao nang cao theo yéu cAu nhiém vu san
Xudt.

- Thuong xuyén dao tao nang cao chuyén moén nghiép vy, trinh do ngoai ngt, tin
hoc. Phin d4u dén nam 2010 tit ca can bd quan ly tir doi truong cong trinh trd
1én phai duoc hoc qua cac 16p quan ly, phap luat, tin hoc, ngoai ngitr dé phu hop
v6i su phat trién ctia Cong ty.

- Péap tng day du luc lugng can bd quan ly, can bo k¥ thudt, giam sat cho céc cong
trinh va cac du an cua Cong ty.

- Thudng xuyén td chirc va cir can b tham gia cac 16p hoc nang cao cho can bd
quan ly, can bd 1am cong tac tu van, gidm sat.

- Két hop voi cac truong Pai hoc, céc co sd dao tao dé boi dudng nang cao trinh

dd quan ly cho ddi ngli can bo.
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- Thudng xuyén t6 chirc tdp huan cho can bd quan 1y theo mé hinh t6 chirc quan ly
mai.

- Luén ch trong xay dung doi ngii cong nhan k§y thuat, lanh nghé, c6 k§y thuat tay
nghé cao theo chuyén nghanh ctia Cong ty.

- Thuong xuyén t6 chirc dao tao nang cao tay nghé tao diéu kién dé ho hoc tap, rén
luyén, gin b6 xay dung Cong ty.

- Két hop vdi cac truong CNKT trong nghanh va cac truong CNKT ngoai nghanh
dé 1am nhiém vu dao tao cho doi ngti CNKT cua Cong ty c6 du trinh d9, tiéu
chuan theo yéu cau.

- Phan dau dén nam 2010 c6 100% CNKT chuyén nghiép c6 trinh d6 ly thuyét va
thuc hanh dat tiéu chuan trong nghanh nghé.

- Hang nim phong té chic cong ty két hop véi cac giam ddc nha may doi truong
cong trinh tim kiém, ra soat va trinh 1én ban linh dao cong ty nhitng can bo cong
nhan vién c6 tay nghé cao, c6 kha nang lam nhém trudng trd 1én, nhitng can bo
k¥ thudt c6 nang luc nang dong nhiét tinh trong cong viéc c6 kha nang quan ly ,
dé cong ty c6 huéng dao tao va bd nhiém nhiém vu méi theo yéu cau cia san
xuat kinh doanh .

Chinh sach, ché d9 cu thé doi véi nguwoi lao dong:

a.  Ché dd lam viéc

e  Thoi gian lam viéc: Cong ty to chirc 1am viéc 8 gid mdi ngay, 5 ngay mdi tuan,

nghi trua 1 gid. Khi ¢é yéu cau vé tién do hop ddng, du 4n thi can bd cong nhén vién

cua Cong ty c6 trach nhiém va ty nguyén lam thém gio, Cong ty c6 chinh sach phu
hop dé dam bao quyén loi cho nguoi lao dong theo quy dinh cua nha nude véi mirc dai
ngo thoa dang.

e Nghi phép, nghi 1&, Tét: Nhan vién dugc nghi 18 va Tét theo quy dinh ctia Bo

Luat Lao dong, nhiing nhan vién cé thoi gian lam viéc tai Cong ty tir 12 thang trd 1€n

duoc nghi phép 12 ngay mdi nim, nhitng nhan vién cé thoi gian 1am viéc tai Cong ty

chua du 12 thang thi sb ngay duoc nghi phép trong nim dugc tinh theo ty 16 thoi gian
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lam viéc. Ngoai ra, cit 05 nam lam vi¢c tai Cong ty nhan vién s€ dugc cong thém 01 ngay
phép.

e  Nghi 6m, thai san: Cong ty thanh toan ché do luong, dm, thai san theo quy dinh,
day 1a phan BHXH tra thay luong. Trong thoi gian nghi thai san, ngoai thoi gian nghi
04 thang véi ché d6 bao hiém theo dung quy dinh, con dugc huong thém 05 thang
lwong co ban do Bao hiém x4 hdi chi tra.

e  Diéu kién 1am viéc: Cong ty trang bi day du cac phuong tién lam viéc can thiét
cho can bo cong nhan vién. Cong ty ap dung ché d6 dinh ky kham kiém tra sirc khoe
téng hop cho toan thé can bd cong nhan vién trong Cong ty mdi nam 1 lan.

b. Chinh sich tuyén dung va dao tao

e  Tuyén dung: Muc tiéu tuyén dung ctia Cong ty la thu hut duoc lao dong co ning
luc va trinh d6 chuyén mén phi hop vao 1am viée tai Cong ty, dap ung nhu cau mo
rong quy md hoat dong cua Cong ty. Tuy theo ting vi tri cu thé ma Cong ty dua ra
nhimg tiéu chudn riéng, song tat ca cac chirc danh déu phai dap umg cac yéu ciu co
ban nhu t6t nghiép dai hoc chuyén nganh c6 trinh d6 chuyén mén co ban phu hop véi
linh vuc hoat dong cua Cong ty, nhiét tinh va ham hoc hdi, yéu thich cong viéc va chu
dong sang tao trong cong viéc. Ddi v6i céc vi tri quan trong, viéc tuyén dung chat ché
hon véi cac yéu cau vé kinh nghiém cong tac, kha nang phan tich va tic nghiép doc
1ap, trinh do vé ngoai ngir va tin hoc.

e  Chinh séach thu hut nhan tai: Cong ty danh chinh sach luong, thuéng va nhiing
ché d6 dai ngd cao cho cac nhan vién gioi, co trinh do hoc van cao va c6 nhiéu kinh
nghiém trong cac linh vuc lién quan dén nganh nghé hoat dong ciia Coéng ty nham mat
mat tao tam ly 6n dinh cho nhan vién va mat khac dé tap hop, thu hut nguén nhan luc
gidi vé 1am viée cho Cong ty.

e  Dao tao: Bén canh dd, hang ndm don vi cling ludn xay dung ké hoach, thuc hién
dao tao va dao tao lai tay nghé, trinh d§ cho nguoi lao dong béng nhiéu hinh thuc,
nham phat trién doi ngii can bd cong nhan vién, dap Gmg yéu cau da dang héa nganh

nghé ciia Cong ty, theo kip trinh do cong nghé ciia cac nudc tién tién trén thé gioi.

c. Chinh sach lwong, thwéong, phuc lgi
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e  Chinh sach luong: Cong ty xay dung chinh sach luong phu hop voi déac trung
nganh nghé hoat dong va bao dam cho ngudi lao dong dugc huong ddy du cac ché do
theo quy dinh ctia Nha nudc, phu hop véi trinh d9, nang luc va cong viéc chuyén moén
cua tung nguoi. Can bd cong nhan vién trong Cong ty ngoai viéc dugc huong luong
thang theo bac lwong co ban con dugc hudng lwong cong viée theo ning suat va hiéu
qua.

e  Chinh sach thuéng: Nham khuyén khich dong vién can bo cong nhan vién trong
Cong ty gia tang nang suit lao dong va hiéu qua déng goép, Cong ty co chinh sach
thuong dinh ky va thuong dot xuat cho ca nhan, tap thé co nhitng dong gop thiét thuc
vao két qua hoat dong chung.

e  Bao hiém va phuc lgi: Cong ty trich ndp bao hiém x3 hoi, bao hiém y té theo
ding quy dinh cta phap luat.

e  Tb chirc Cong doan, Poan Thanh nién: Cong ty ludn tao moi diéu kién thuan loi
dé Cong doan va Poan Thanh nién Cong ty hoat dong hidu qua. Hang nam can bo

cong nhan vién Cong ty déu dugc huong ché do vao cac dip 18, tét.

9.  Chinh sich c6 tirc

Cong ty thuc hién chi tra ¢d tue theo céac quy dinh cua Luét Doanh nghiép, biéu 16 td
chue hoat dong ctia Cong ty. Theo d6, phuong an phan phdi lgi nhudn va ty 1¢ chi tra
¢6 tire do Hoi dong Quan tri xay dung, dé xudt va DPai hoi dong c6 doéng quyét dinh

trén nguyén tac sau:

- COo tuc s¢ dugc cong bo va chi tra tir 1gi nhuén giir lai cua Cong ty cho cac co

déng theo ty 18 phan vén gop.

- Cong ty chi tra cb tc cho cd dong khi Cong ty kinh doanh ¢6 13i, dd hoan thanh
nghia vu ndp thué theo quy dinh ctia phap luat va ngay khi tra hét sé cb tirc da dinh,
Cong ty van dam bao thanh toan cac khoan no va cac nghia vu tai san khac dén han
phai tra, ddng thoi vin dam bao du vén cho hoat dong san xudt kinh doanh cta Cong
ty.

- Ty 1é chi tra c6 tic nam 2008 13 10%;
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- Nam 2009 du kién 12%. Trong nim 2009 Cong ty ciing di thyc hién tam tng

co tic 1an 1 véi ty 1¢ tam ung 13 6%
10. Tinh hinh hoat dong tai chinh
10.1. Cic chi tiéu co ban

11.1.1 Trich khéu hao TSCD:

Chi phi khau hao tai san ¢ dinh ctia Cong ty dugc trich phu hop voi quy dinh cia
B6 Tai chinh. Cu thé nhu sau:

o,

< Tai san c¢b dinh hiru hinh, tai san c6 dinh v6 hinh dwoc ghi nhéan theo gia gdc.
Trong qué trinh st dung, tai san ¢ dinh hitu hinh, tai san ¢ dinh vo hinh dugc ghi

nhan, hach toan theo nguyén gia, hao mon luy ké va gia tri con lai.

< Tai san cb dinh thué tai chinh dwoc ghi nhan nguyén gia theo gia tri hop Iy hodc
gi4 tri hién tai cua khoan thanh toan tién thué t4i thiéu (khong bao gom thué gia tri gia
tang) va chi phi truc tiép phat sinh ban dau lién quan dén tai san ¢ dinh thué tai chinh.
Trong qua trinh st dung, tai san c¢b dinh thué tai chinh dwoc ghi nhan theo nguyén gia,
hao mon 1y ké va gia tri con lai;

¢ Khau hao duogc tinh theo phuong phap duong thing. Thoi gian khiu hao duoc

udc tinh nhu sau:

Bing 14: Thoi gian khau hao tai sin c6 dinh

TT Nhom tai san Thoi gian

1 Nha ctra, vat kién triic 20 - 30 ndm
2 May méc, thiét bi 5—-30 nam
3 Thiét bj dung cu quan ly 4 — 18 nam
4 Phuong ti€n van tai 8 —20 nam
5 Tai san ¢6 dinh vo hinh 10 nam

Nguén: Cong ty Cé phan Lilama 45.4

10.1.2 Mirc lwong binh quan:
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Mirc lwong binh quan ciia ngudi lao dong trong Cong ty nam 2008 13 3,6 triéu dong.
So v&1 muce luong trung binh cua nguoi lao dong trong cac doanh nghiép hoat dong

cung nganh trong khu vuc thi ddy 1a mic lwong tuong ddi cao.

Bang 15: Binh quén thu nhap/thang cia nguwoi lao dong nam 2006, 2007, 2008

Pon vi: VNP
Chi tiéu Nim 2006 Niam 2007  Niam 2008
Mirc lwong binh quéan 2.276.400 3.265.100  3.651.500
Thay ddi so v&i nam trude 43.43% 11.83%

Nguén: Céng ty C6 phan Lilama 45.4
10.1.3 Thanh todn cdc khodn no dén han:

La mot doanh nghiép c6 uy tin véi cac to chire tin dung trong khu vuc nhung Cong ty
luén chu dong hoan tra cac khoan ng dén han. Ty 1€ no dén han trong khac khoan ng
vay cua Cong ty luén ¢ muc thip, tinh dén cudi nim 2008 Coéng ty c¢6 hon 2,2 ty
d6ng ng dén han, dén 30/9/2009 con sb nay chi 1a 0,514 ty dong.

10.1.4 Cac khoan phdai nop theo luat dinh:

Cong ty thuc hién ké khai, nop ddy du va dung han cc nghia vu thué theo quy dinh
cua phap luat.

Biang 16: Tong hop cic khoan phai nép ngin sach Nha nuée niam 2008

Don vi: VND
TT Chi tiéu 31/12/2008
1 Thué GTGT 0
2 Thué thu nhap doanh nghiép 0
3 Thué thu nhdp c4 nhan 0
4 Thué nha dt va tién thué dét 129.023.406
5 Céc loai thué khac 172.398.372
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Tong cong 301.421.778

Nguén: BCTC kiém todn ndm 2008 ciia Cong ty CP Lilama 45.4
10.1.5 Trich ldp cdc quy theo ludt dinh:

Vigc trich 1ap cac quy, cling nhu phan phéi loi nhuan cua Coéng ty do DBai Hoi déng )
déng quyét dinh vao cac ky Dai Hoi ¢6 dong thudng nién hang niam theo dé nghi cua
Hoi Pong quén tri Cong ty.

Bang 17: Tinh hinh trich 1ap cac quy cia Cong ty

Don vi tinh: Vn dong
TT Cic Quy 31/12/2007 31/12/2008
1 Quy du phong tai chinh 292.551.385 292.551.385
2 Quy dau tu phat trién 1.555.410.649 1.555.410.649
3 Quy khen thudng, phuc lgi 352.664.354 (58.130.682)

Nguén: BCTC kiém todn ndm 2008 ciia Cong ty CP Lilama 45.4

10.1.6 Tong dw no vay:

Vi dac thu 1a don vi thi cong co gidi chu luc trong Tong Cong ty Lilama, hién tai
Cong ty dang tham gia thi cong trén nhiéu linh vuc nhu nhiét dién, thay loi, giao
thong, san xuit cong nghiép, ha tang ... voi gia tri san luong ludn gia ting hang nam.
Vi vdy Cong ty Lilama 45.4 phai dau tu mot luong 16n may moc thiét bi dé dap tng
duoc nhiém vu thi cong. Nhitng khoan dau tu ndy phan 16n 14 sir dung ngudn vén di

vay.

* Dw n¢ dai han:
Ngay 31/12/2008:
Du ng vay: 2.412.142.589

Muc dich vay: Pau tu may moc thiét b
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< Du no ngin han:
Ngay 31/12/2008:
Du nog vay: 66.146.188.217
Muc dich vay: B sung von luu dong, dau tu vén cho cac du 4an

Cong ty dang thi cong
Phan 16n s6 du no trén dugc Cong ty vay theo 2 hop dong tai BIDV Pong Nai
va Ngan Hang phat trién Viét Nam Chi nhanh Lam dong, cu thé nhu sau:
a. Hop ddng vay voi BIDV Dong Nai

TT | Dién Giai So tién vay Lai Suit Han phai tra

1 HD 09/2008/HD | 4.100.00.000 | Tha ndi, 3 thang diéu | Nam 2012
chinh 1 lan, 3 thang dau
la 1.5%/thang

2 HP 01/2007/HP | 3.500.000.000 | Tha ndéi, 6 thang diéu | Nam 2011
chinh 1 lan, 6 thang dau
ap dung 1.15%/thang

3 HD 07/2008/HD

1 84.000 USD 7%/mam 02/04/2009
2 4.200.000.000 | 7%/nam 29/06/2009
3 651.233.298 14%/nam 02/05/2009
4 10.955.036.905 | 16%/nam 13/05/2009
5 1.071.454.119 | 14%/nam 28/05/2009
6 15.000.000.000 | 14%/nam 28/08/2009
7 565.275.260 16%/nam 14/05/2009

b. Hop ddng vay v6i Ngan hang Phat trién Lam dong (BDV)

o Hop dong vay sé: 01/2008/HPTDTD - NHPT
o Don vi cho vay: BDV — Chi nhanh Lam Péng
o Thoi han thanh toan: 31/07/2009
o Sb tién vay: 30.000.000.000 d
o Lai suat vay: Lai sudt tha ndi diéu chinh dinh ky 6 thang 1 1an.
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10.1.7 Tinh hinh cong ng hién nay:

Bang 18: Tinh hinh cong no tai thoi diém 31/12/2008 va 30/9/2009

Pon vi: VNP

Chi tiéu 31/12/2008 30/9/2009
Cac khoén phai thu 47.130.507.823 39.879.742.950
Phai thu cia khach hang 21.396.371.146 27.005.645.102

Tra trudc cho nguodi ban

25.342.274.821

12.507.683.915

Céc khoan phai thu khéc 514.417.136 488.969.213
E&pdlg‘?ng cdc khoan phai thu (122.555.280) (122.555.280)
Cic khoan phai tra 223.265.326.287 119.973.998.023
No ngén han 220.400.751.698 117.097.049.434

Vay va ng ngin han

Phai tra cho nguoi ban

Nguoi mua tra tién trudce

Thué va cac khoan phai nop NN
Phai tra cong nhan vién

Phai tra phai ndp ngén han khac

Ng dai han

66.146.188.217
75.729.651.847
68.370.234.645
301.421.778
6.372.766.485
3.480.488.726

2.864.574.589

68.195.027.214
18.791.999.436
22.652.980.906
879.413.669
37.069.485
6.540.558.724

2.876.948.589

Vay va ng dai han

Dy phong trg cip mét viéc lam

2.412.142.589

452.432.000

2.412.142.589

464.806.000

Nguon: BCTC da dwoce kiém todn nam 2008 va BCTC quy IT1/2009 ciia Cong ty

10.2 Céc chi tiéu tai chinh chii yéu

Bang 19: Cac chi tiéu tai chinh chii yéu

TT  Céc chi tiéu Don vi Nam 2007 Nam 2008
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1 Chi tiéu vé kha ning thanh toan
Hé s6 thanh tgén ngén han: Lan 1.53 1.05
TSLD/No ngén han ‘
Heé s6 thanh toé‘n nhanh: Lan 0.57 0.63
TSLD - Hang ton kho
No ngan han
2 Chi tiéu vé co' ciu von
Hé s6 No/Téng tai san Lan 0.49 0.82
Hé s6 No/Vén chu sé hiru Lan 0.94 4.68
3 Chi tiéu vé niing luc hoat dong
Vong quay hang t6n kho: Lan 2.03 2.56
Gia von hang ban
Hang ton kho binh quan
Doanh thu thuan/Tong tai san Lan 0.95 0.89
4 Chi tiéu vé kha ning sinh 10i
Hé s6 Loi nhuén sau thué/Doanh thu thuin % 4.99 2.93
Hé sb Loi nhun sau thué/Vén chu sé hitu % 9.31 14.71
Hé sb Loi nhuén sau thué/Téng tai san % 4.76 2.59
Hé s6 Loi nhuan tir hoat dong kinh o, 539 508

doanh/Doanh thu thuin

4.5

3.5

Lan 2.5+

1.5

0.5

N&m 2007 Nam 2008

@ Hé s No/Tong tai san @ Hé s6 No/Vén chii sé hivu

Biéu do 6: Chi tiéu vé co cau von

Chi tiéu vé co cAu von: Hé sd no trén
von chi sé hitu va hé sb ng trén téng tai
san déu c6 muc ting dot bién so véi nim
2007. Nhu da phan tich ¢ trén trong nam
2008 Céng ty chiém dung dwoc mot
ngudn von 16n 1én téi 68 ty cia nguoi
mua tra tién trude, dong thoi dé bod sung
vbn thuc hién cac hop dong 16n da ky
két Cong ty da ddy manh viéc huy dong
vbn von vay ngan hang. Chinh vi thé cac

hé s6 nay médi co su ting dot bién nhu

SECURITIE
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